
Central Vermont Supervisory Union Board of Directors Meeting
Williamstown Middle High School - Library

Wednesday,  September 22, 2021- 6:00 pm
Attend via GoogleMeet:meet.google.com/ead-cnag-kgp

Agenda

1. Call to Order 6:00pm
a. Roll Call
b. Permission to Record

2. Agenda Revision 6:02pm

3. Public Participation 6:05pm

4. Items for Board Action [Action] 6:10pm
a. Approval of Minutes

■ 8/25/2021*
5. New Business 6:15pm

a. Covid-19 Update* [Receive Information]
Superintendent Fedders will provide the board with an update on Covid-19 safety measures
and status of Covid-19 in CVSU schools.

b. Board Meeting Calendar* [Receive Information]
Superintendent Fedders will share the 2021-2022 board meeting calendar with additional
dates for the budget development.

6. Reports to the Board 6:30pm
a. CVSU After School Programs - Cara Sargent*
b. Co-Directors of School Transformation - Michaela Martin* & Andrea Wasson*
c. Director of Finance & Facilities - Chris Locarno*
d. Superintendent of Schools - Matt Fedders *
e. Chairperson

7. Future Agenda Items

8. Executive Session

9. Adjournment 6:45pm

Mike Bailey
Chair

Matt Fedders
Superintendent of Schools

Next CVSU Meeting
10/27/2021
WMHS-Library

https://meet.google.com/ead-cnag-kgp?hs=122&authuser=0
https://meet.google.com/iyv-vmpm-nex?hs=122&authuser=0
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Central Vermont Supervisory Union Board of Directors’ Meeting

COVID -19 Update for Wednesday September 22, 2021

Children and young adults in our schools, the school staff, and our community deserve schools
that provide a high quality learning experience in a safe physical space.  Under the board’s
direction, we are continuing to act in the best interest of our students, staff, and community to
address the potential impact of COVID in our schools.

Cases in CVSU Schools (as of 9/17/21) Cases in Last 7 days        Total
Northfield Elementary 1 2
Northfield Middle High School 1* 1*
Williamstown Elementary 1 2
Williamstown Middle High School 0 1*
Washington Village School 0 0
Orange Center School 0 0
Totals 3 6

Total for all schools statewide 78 159
*student not in school, no contact tracing was required

Surveillance Testing
CVSU intends to begin surveillance testing for students and staff on October 5.  Our COVID
coordinator is working with the Vermont Department of Health to provide training to nurses and
receive test kits as we lead up to October 5.

Vaccine Clinics
Schools are in the process of establishing flu and COVID vaccine clinics in the next month for
students and parents who will have a hardship getting a flu or COVID vaccine in the community

State Updates
In Governor Scott’s weekly press conference on September 8, he shared that data appears to
indicate the state is on the cusp of a downward trend.

During the press conference and through published guidance from the AOE, the governor
extended his recommendation that schools mandate masks indoors.  His original guidance was
for schools to wear masks through the first ten days of school, while the new guidance requests
schools extend their mask mandates through October 4.  CVSU will adopt this guidance and
continue with universal masking until health officials indicate it is safe to take less restrictions.

Our COVID coordinator, Chantelle Safford, RN published the first CVSU COVID newsletter of
the year for parents.  The newsletter reiterates the steps CVSU is taking, information for parents
to consider when they believe their child is showing COVID symptoms, as well as information on
shot clinics and our upcoming surveillance testing.

https://education.vermont.gov/sites/aoe/files/documents/edu-vdh-memo-french-levine-advisory-covid19-prevention-measures-fall-2021-updated.pdf
https://www.cvsu.org/cms/lib/VT01919337/Centricity/Domain/35/COVID%20Newsletter%20Vol14.1.pdf












CVSU Board Report
Co-Director of School Transformation, Special Services

September, 2021

Goal 1
The CVSU will support schools in building, maintaining and sustaining a MTSS
that ensures that every student has access to the educational resources to
support a rigorous and innovative learning environment across race, gender,
ethnicity, language, disability, sexual orientation, family background and or
family income.

Goal 2
The CVSU is committed to supporting schools in creating a culture of
continuous improvement that supports the following beliefs:

● Success begins with committed educators who believe that all students
learn and can achieve high standards as a result of e�ective instruction.

● E�ective and committed leadership at all levels of the system is crucial
for guiding and sustaining educational excellence and equity.

● All sta� will support students in their journey of continuous
improvement through engagement in personal goals/activities of their
own that support improving their academic expertise and relationship
building with students.

______________________________________________
______________________________

IDEA-B American Rescue Plan (ARP) Grant
On July 1, 2021 the U.S. Department of Education released more than $3 billion
in American Rescue Plan (ARP) funds to states to support infants, toddlers,
children, and youth with disabilities through a separate supplement to Part B
and Part C of the Individuals with Disabilities Education Act (IDEA).  Chris and I
will be meeting soon to complete the application for CVSU.  We will be focusing
on using this money for one-time, non-recurring activities.



Assistive Technology
Brucie Donahue worked with the CVSU special services team during our
early-release sta� meeting on 9.15.21.  We outlined the process for referral and
the services and support that Brucie will provide. Brucie shared several tools
with the sta�.  They are most excited about the possibilities that the tool, Read
& Write for Google Chrome can o�er students in terms of accessing their
curriculum independently.  This tool o�ers several features to support
student’s reading, writing, and study and organizational skills.

Extended Day PK program
Our PK children began school on 9.7.21.  We are so excited about the
programming they are receiving through this intensive model.  Students are
engaging in direct, specialized and intensive instruction for approximately 2
hours/day.  The rest of their day is spent in classrooms with their peers, with
support from sta� to help them generalize what they are learning in regards to
communication, regulation, and self-help skills.

Goalbook Toolkit - Pathways
We have been utilizing the Goalbook app for several years to help special
educators with IEP goal development and resources for data collection and
material modification.  This year, 5 special educators across the SU are piloting
the Goalbook Pathways toolkit.  This toolkit is designed to help educators with
instructional plan development employing principles of Universal Design for
Learning (UDL).  This pilot group will be meeting to share ideas and strategies
with one another as well as presenting to their colleagues each month.
Goalbook Toolkit | Success for Every Student!

Referral Data
Kristin Deberville is keeping careful records of students on IEPs who have
moved in and out of the district. She is also tracking initial referrals and
whether or not the students were found to have a disability and in need of
special education or accommodations under Section 504.  We are definitely
seeing an increase in referrals for special education from parents as well as
teachers.  We anticipated this in light of the impacts of lack of instruction due
to the pandemic and are being very careful about utilizing our MTSS and
targeted intervention systems of support to monitor student progress.

https://goalbookapp.com/toolkit-info-2/


Respectfully submitted,

Andre� Wasso�

Andrea Wasson
Co-Director of School Transformation
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Superintendent’s Report
for Wednesday September 22, 2021

Committed to cultivating within all of our students the knowledge, skills, and character
essential to becoming purposeful, productive and engaged members of their world

Substitute Update
At last week’s Paine Mountain School Board meeting, the board received information on current
substitute teacher rates across Vermont and within our region.  Chris Locarno presented
information regarding the fiscal impact of increasing rates from the current rate of $100 daily.
The PMSD board voted and approved an increase in teacher substitute rates to $125 daily.  At
the next Echo Valley Community School District board meeting, the same information will be
presented with a recommendation from the superintendent to increase rates to align with
PMSD.

Human Resources
Current openings:
Northfield Elementary Paraprofessional
Northfield Elementary Special Education Teacher
Washington Village School Paraprofessional
Washington Village School Teacher
Williamstown Schools Coordinator of Student Affairs

Open House
Schools have been preparing for Open Houses in the coming weeks.  Due to the current rate of
COVID infections in our community, I have asked schools to hold their events outside with
limited tours into the school building and classroom.  Due to some additional concerns at
Northfield Elementary, the school has decided to move their open house to a virtual format with
the idea of bringing families onto campus later in the year when COVID numbers have
decreased.  The current open house schedule is below.

NMHS     Friday, September 17, 4-7pm VIRTUAL
NES        Thursday, September 23, 5:30-6:30pm
WMHS    Wednesday, September 29, 4:00-6:00pm
WES       Wednesday, September 29, 4:00-6:00pm
WVS       Thursday, October 21, 5:00-6:00pm
OCS        Thursday, October 7, 6:00-7:00pm

Policy Committee
I have begun to review board policy with a small committee of PMSD board members.  At the
next EVCSD board meeting, I will be extending the invite to EVCSD board members who are
interested in joining the discussion to review policy.  The committee’s intention is to review and
update current policies while considering additional policies that have not been adopted by the
board.  Our next meeting is October 12 from 3:00-4:30 at the CVSU office.
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Superintendent’s Report
for Wednesday September 22, 2021

Professional Development
Last week Andrea Wasson and myself met with Section 504 coordinators, principals, and
nurses for an annual review of Section 504 policies.  Section 504 is a civil rights law intended to
ensure organizations who receive federal money are not discriminating against individuals on
the basis of disability.  Under Section 504, each school has a responsibility to ensure
non-discrimination of individuals with disabilities as well as the responsibility to provide a free
appropriate public education (FAPE) to students with disabilities.  Site section 504 coordinators
will ensure timelines and procedures are followed in regard to the development of Section 504
plans for students who require accommodations and modifications to access their educational
program.

CVSU had its first early release Wednesday last week to provide time for additional
collaboration and professional development across the SU.  Teacher and administrator
facilitators met together to set intentions and plan the work for the year.  We are excited to have
cohorts in ELA, Math, Science, Social Studies, Health/PE, and Allied Arts meeting monthly to
discuss instructional practices across SU schools.

School Safety and Crisis Planning
In an effort to ensure our schools are prepared in the event of a school crisis, I have reached out
to Robert Evans, Vermont’s School Safety Liaison Officer for assistance in school safety
planning and emergency operations response.  Mr. Evans is a former Vermont State Police
Officer with extensive experience in crisis response.  Mr. Evans will be meeting with me in the
coming month to assist in evaluating CVSU’s preparedness in the areas of critical incident
response, prevention of violence, behavior threat assessments, and crisis communication.  I will
update the board on Mr. Evans recommendations following his visit.

Proficiency Based Transcripts
As I’ve made my way around the SU this summer, I’ve  learned much about Act 77, proficiency
based grading, and the concern that proficiency based transcripts disadvantage our students in
their pursuit of higher education nationally.  I have made an effort to understand these concerns
and how our proficiency based transcripts factor into college admissions.

Within the New England region, proficiency based transcripts do not appear to be a concern as
several New England states have adopted this method of determining a student’s progress.
The following articles are a sampling of the information I have found useful.

How Do Colleges View Proficiency Based Transcripts New England Secondary School Consortium

Proficiency Based Diplomas do not Disadvantage Applicants Great Schools Partnership

How Selective Colleges and Universities Evaluate Proficiency-Based High School Transcripts: Insights for
Students and Schools New England Board of Higher Education

https://www.newenglandssc.org/wp-content/uploads/2017/03/NESSC_Briefing_NO16_College_Admissions_Know_More.pdf
https://www.greatschoolspartnership.org/proficiency-based-learning/college-admissions/
http://www.nebhe.org/info/pdf/policy/Policy_Spotlight_How_Colleges_Evaluate_PB_HS_Transcripts_April_2016.pdf
http://www.nebhe.org/info/pdf/policy/Policy_Spotlight_How_Colleges_Evaluate_PB_HS_Transcripts_April_2016.pdf
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Superintendent’s Report
for Wednesday September 22, 2021

Renee Badeau, CVSU’s coordinator of Facilitated Learning and Proficiency has also worked to
ensure CVSU transcripts are easily read by college admissions counselors.  Each transcript
now contains a key directly under the student’s Cumulative Academic Progress (CAP) average
to assist colleges in determining a student’s course progress in high school.  In addition, both
high schools always include a school profile with each student’s official transcript.

I will continue to look into this issue from a national context to ensure CVSU students are not
disadvantaged by our proficiency based transcripts.

Enrollment Report
Attached is an enrollment report for the month of September.

Respectfully submitted,

Matthew Fedders
Superintendent of Schools




